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Coherence Across Systems Collaborative: ALL SYSTEMS GO! x COPE

On August 8, 2025, more than 100 educators,
community-school coordinators, and system leaders
gathered for the Coherence Across Systems
Collaborative. The convening, ALL SYSTEMS GO! x COPE:
A Coherence & Poverty Reality Experience, blended
the statewide All Systems Go! Framework with the
immersive Cost of Poverty Experience (COPE)
simulation. Hosted by the Community Schools Central
Valley R-TAC, and the System of Support for Expanded
Learning, the event focused on aligning systems so every
child thrives, no matter their zip code.

Supporting Whole-Child Success
 Across the Central Valley

The morning featured COPE, a guided role-play placing
participants in the shoes of families navigating poverty.
Attendees confronted trade-offs around housing,
employment, transportation, and child care, gaining
deeper insight into challenges students and families
face. Feedback reflected the simulation’s impact. One
participant noted being struck by “how seriously
people took the experience,” while another
emphasized, “What impressed me the most was the
COPE exercise itself.” Others valued the format: “We
received many resources in a short amount of time.”

In the afternoon, Coherence Workshops brought
together principals, expanded learning leads,
counselors, and coordinators. Fresno Housing, the
FCSS LCAP team, ELO-P, and Refine Counseling shared
impactful insights and resources. Teams reflected on
their learning and worked through strategies to better
align supports. Participants shared commitments such
as: “I’ll keep the barriers in mind that everyone may
be facing,” and “I would love to implement some of
the resources we explored at my school site.” The
Collaborative closed with a shared conviction:
coherence begins with connection, and connection
begins with truth. 



Keep Your Team Connected!
CCSPP grantees and community partners, help us keep

everyone informed. If your team has new members,
changes in staff, or updated emails, please share your

current contact list so no one misses our weekly updates.
 ✉️ Email updates to cvrtac@fcoe.org

Contact Us 
cvrtac@fcoe.org

KCSOS
Anita Cruz, CS Director 
Angie Ranches 
Dr. Octavio Patiño 
Ericka Pineda 

FCSS
Gina Amaro-McNamara, CS Director 
David Castro
Dr. Angelica Reynosa
Marisa Gamboa 
Charles Clancy 

PLANTING SEEDS OF TRANSFORMATION: EMPOWER SUMMIT 2025

STANCOE
Christine Sisco, Assistant Superintendent 
Eric Ranes 
Warren Scott 

Stay connected with CV R-TAC! All grantees and
community partners are encouraged to join our
upcoming events, organized by region for your

convenience. Check out our calendar to see what’s
happening across the Central Valley, and reach out with
any questions. Your participation helps strengthen our

impact and support for Community Schools.
CV R-TAC CALENDAR 

Peer Learning Events & Activities 

The EMPOWER Summit, hosted annually by the State Transformational Assistance Center (S-TAC), gathered
California’s Community Schools ecosystem—CCSPP grantees, R-TACs, educators, students, families, and partners—

in Fresno, California to reimagine schools as thriving centers of learning and well-being. On June 12, 2025, the
Central Valley R-TAC led a networking session with teams from 11 counties, featuring activities for connection and
reflection, recognition of district and site “Bright Spots,” and celebrations of student and family voices, including

Jaspreet Sahota of Sanger West High and Mai Shoua Yang of Fresno Unified’s Norseman Elementary. 

Community Schools Connection 
Our one-stop hub for collaboration is live and ready!
Explore resources, view events and trainings in one
place, and connect with fellow coordinators in real

time. It’s the perfect space to share updates, exchange
ideas, and stay informed about what’s happening

across the region.
📺 Watch the 60-second tour

✍️ Create your profile and join today

Rooted in Community, Growing Together was our
theme, inspiring participants to pledge to strengthen
family partnerships, expand integrated supports, and

amplify student voices. We’re excited to see this
Community Schools work continue to grow and thrive

throughout the year.
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