
In-Person Learning Session in Partnership with WestEd 
Hosted by Merced County Office of Education 

PURPOSE
This engaging session will equip participants with 
practical improvement science strategies designed to 
align with the California Community Schools 
Partnership Program (CCSPP) Capacity Building 
Strategies. Gain actionable insights and tools to build 
effective partnerships and drive sustainable, meaningful 
improvements within your school community as we dive 
into hands-on activities centered on data-informed 
decision-making and Plan-Do-Study-Act (PDSA) cycles. 

WHO SHOULD ATTEND? 
New to improvement science or looking to elevate your 
practice? This session is crafted for maximum relevance 
and impact. Individuals are welcome, though 
participating as site-based pairs or small teams is 
recommended, including county office, district, site 
colleagues, and your community partners who are 
supporting the CCSPP.

CONTENT QUESTIONS:
Marisa Gamboa, Executive Leadership Coach 

mgamboa@fcoe.org  |  559-774-6244

REGISTRATION QUESTIONS: 
Alecia Ram, Program Assistant 
aram@fcoe.org  |  559-774-6091

Pathways to Success:
Harnessing Improvement Science 

in Your Community School

April 7, 2025

9:00 a.m. - 1:00 p.m.

Merced County Office of Education 
Downtown

Professional Learning Center
1715 Canal Street
Merced, CA 95340

Registration link:
https://fresno.k12oms.org/2742-261898

CONTENT QUESTIONS:
David Castro, Executive Leadership Coach

dcastro@fcoe.org  |  559-497-3710

https://fresno.k12oms.org/2742-261898



