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Leadership
Development Series

Great employees don’t magically become great leaders. Leadership
requires action and application. Yet, too many programs are fluff:

boring, disconnected, and quickly forgotten.

We’re here to change that. In 10 application focused workshops, we
deliver what leadership is truly about: relationships. You’ll master

self-awareness, understanding others, and navigating systems—using

practical tools to lead with confidence and clarity.

No jargon. Just real skills you can apply immediately. Whether you’re an

educator shaping futures or a professional driving change, this series 98% Recommend to a colleague

helps you create meaningful impact—fast.

Let’s make leadership something you do, not something you hope for. Left with a tool to apply

I’ve seen significant growth in my team

since our first workshop together. o9 Learned more about themselves

Nikki Henry, MPA

Chief Communications Officer at Fresno Unified School District

Learned more about others
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El and the
Future of Work

Kick off the series with an
engaging discussion on how
technology directly impacts the
future of work, and how
fine-tuning soft skills can help
you adapt and thrive in a
rapidly changing world.

Everyday
Leadership Tools

Unproductive meetings and
ineffective feedback hold teams
back. Discover proven methods
to foster clear communication,
encourage collaboration, and

drive continuous improvement.

Core Values

Understand how values
provide a compass for clear
decision-making and reflect
on the strong connection
between values and actions

for yourself and others.

Diverse
Perspectives

Discover how approaching
situations from multiple
perspectives cultivates
empathy, enhances
decision-making, and
boosts team engagement.

eadership Development Series

The Facilitator’s
Edge

Great leadership is about
creating experiences that inspire
others to engage, share, and
participate. Learn facilitation
techniques that elevate every

interaction.
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Leading the
Future of Work

Mapping Your

Empathetic
Support Network

Interrogation

Hero’s Journey

Share personal stories to Explore how questions shape Extract valuable insights from A strong network is essential Discover what truly defines a

build meaningful connections, our decisions and identity. every conversation by utilizing for navigating life’s transitions great leader. Challenge common

establish common ground, and This workshop encourages the Empathy Funnel. This and overcoming obstacles. misconceptions, learn core

inspire empathy, leading to self-reflection as a technique approach encourages active Participants will learn leadership qualities, and gain

stronger relationships and to uncover purpose and listening and fosters a more techniques to assess their t56ls i salf-awatenass ard

positive work environment. current network, identify gaps,

e
MINDSET

deepen self-understanding.

enhanced team dynamics.

growth to lead with confidence.
and build new connections.
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