
LEADERSHIP DEVELOPMENT SERIES
LIST OF WORKSHOPS

C O M M U N I C A T I O N        M I N D S E T        C O L L A B O R A T I O N

Kick o� the series with an 

engaging discussion on how 

technology directly impacts 

the future of work and how 

fine-tuning soft skills can help 

you adapt and prepare for 

the future.

EI and the 
Future of Work 

Looking to make meetings 

more productive? This 

approach equips you with 

tools to establish systems 

that improve workplace 

dynamics and ensure that 

every conversation has value.

GOATRACE

Understand how values 

provide a compass for clear 

decision-making and reflect 

on the strong connection 

between values and actions 

for yourself and others.

Explore how approaching 

situations from various 

perspectives cultivates 

empathy, enhances 

decision-making, and 

ultimately improves team 

engagement.

Diverse
Perspectives 

Gain powerful rapid feedback 

tools that encourage active 

participation, establish best 

practices, and foster a culture 

of continuous learning and 

improvement.

Core Values 

Share personal stories to 

build meaningful connections, 

establish common ground, and 

inspire empathy, leading to 

stronger relationships and 

enhanced team dynamics.

Extract valuable insights from 

every conversation by utilizing 

the Empathy Funnel. This 

approach encourages active 

listening and fosters a more 

positive work environment.

A strong network is essential 

for navigating life’s transitions 

and overcoming obstacles. 

Participants will visualize their 

current network, identify gaps, 

and add new connections.

Mapping Your
Support Network

Empathetic
Interrogation

Discover what truly defines a 

great leader. Challenge common 

misconceptions, learn core 

leadership qualities, and gain 

tools for self-awareness and 

growth to lead with confidence.

Explore how questions shape 

our decisions and identity. 

This workshop encourages 

self-reflection as a technique to 

uncover purpose and deepen 

self-understanding. 

Hero’s Journey Being 
Over Doing

Leading the
Future of Work


